UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

QUAN THANH XUAN Péoc l1ap - Tu do - Hanh phiic
S6:165 /KH-UBND Thanh Xuan, ngay 28 thang 5 ndm 2024
KE HOACH

Té chitc cude thi tim kiém ¥ twéng, giai phap
cai cach hanh chinh quan Thanh Xuan nam 2024

Thuc hién cac Ké hoach cia UBND Thanh phé: S6 54/KH-UBND ngay
08/02/2024 vé thong tin, tuyén truyén cai cach hanh chinh nha nuwéc nam 2024; sb
103/KH-UBND ngay 04/4/2024 vé t chirc cudc thi tim kiém y tuong, giai phap cai
cach hanh chinh trén dia ban thanh phd Ha Noi nim 2024; Ké hoach sb 89/KH-
UBND ngay 23/02/2024 ctia UBND quéan Thanh Xun vé cong tic cai cach hanh
chinh nam 2024. UBND quan xay dung ké hoach t6 chtic cudc thi tim kiém y
tudng, giai phap CCHC quan Thanh Xuan nam 2024.

I. MUC PiCH, YEU CAU

1. Muc dich

- Phat huy tinh nang dong, sang tao cua can bg, cong chirc, vién chure tai
cac co quan, don vi thudc quan dé tim ra y tuong, giai phap thiét thuc, ddy manh
hi¢u qua cong tac CCHC trén dia ban quan.

- Tim ra y tuong, giai phap tiéu biéu c6 kha nang ap dung trén thyc té dé
thi diém hodc nhan rong trén dia ban quén.

- Gop phan cai thién va nang cao Chi s6 CCHC, Chi s6 Hai long (SIPAS), Chi
s6 Hiéu qua quan tri hanh chinh cong (PAPI) quan nam 2024 va cic nam tiép theo.

2. Yéu ciu

- 100% cac phong, ban, don vi, UBND cac phuong tham gia cudc thi,
khuyén khich céac truong hoc cong 1ap thudc quan tham gia cudc thi; tranh moi
hinh thtrc sao chép bai thi hodc du thi mang tinh hinh thirc.

- Cudc thi dugc to chtc nghiém tuc, thiét thuc, hiéu qua; viée danh gia,
xéac dinh tac pham dat giai phai dam bao tinh cong khai, minh bach, chinh xéc,
khach quan va huéng téi tinh méi, thuc tién cao.

I1. POI TUQNG, PHAM VI

1. Doi twgng du thi

- Ca nhén: La can bg, cong chuc, vién chirc, nguoi lao dong dang cong tac
tai cac co quan, don vi, UBND cac phuong, cac trueong hoc céng lap thudc quan.

- Tap thé: Cac phong, ban, don vi, UBND céac phuong, cac truong hoc
cong lap thudc quan.

2. Pham vi: Trién khai tai cac co quan, don vi thudc quan.



I11. NOI DUNG, YEU CAU, HINH THU'C DU THI

1. N¢i dung y twéng tham gia cudc thi

Y tudng, giai phap nhdm nang cao hiéu qua thuc hién cac ndi dung CCHC
bao gom:

a) Céng tic chi dao, diéu hanh

Pua ra cac ¥ tuong, giai phap méi nham nang cao hiéu qua hoat dong, chi
dao, diéu hanh, thuc hién nhiém vu CCHC; gidl phap giip nang cao vai tro,
trach nhiém cua ddi1 ngili can by, cong chirc, vién churc nhét 1a vai tro cta Thu
trudng co quan, don vi trong thuc hién nhiém vu CCHC; giai phap vé cai thién
nang cao Chi s6 Hai 10ng ctia nguoi dan, t6 chirc dbi voi su phuc vu ciia co quan
hanh chinh nha nuéc (SIPAS) cua thanh phd Ha Ni.

b) Cdi cdch thé ché

Pua ra cac giai phap nham nang cao hiéu qua cong tac ban hanh vin ban
quy pham phép luat; ting tinh kha thi, hiéu qua trong trién khai van ban luat trén
dia ban quan; dé xuét giai phap sira doi, bo sung, thay thé cac quy dinh khong
can thiét tai van ban quy pham phap luat nham thuc dy thu hat dau tu, phat
trién kinh té - xa hoi cia quan.

C) Cdi cach thii tuc hanh chinh (TTHC)

Pua ra cic y tudng, giai phap méi nham thyc hién c6 hiéu qua viéc ra
soat, don gian hoa TTHC; cach thuc thyc hién dé tiét kiém thoi gian, chi phi,
cong sirc cuia to chirc, ca nhan trong qua trinh giai quyét TTHC, gop phan day
nhanh tién trinh phat trién kinh té - x4 hoi. Cai tién quy trinh lam viéc, cat giam
hodc stra d6i, bo sung ciac TTHC con chong chéo, mau thuin, khong con phu
hop, gdy phién ha cho viéc tiép nhan va xir Iy cong viéc cua to chire, ca nhan.

d) Hoat déng ciia B¢ phdn Mét cira cdc cip

Pua ra cac sang kién, giai phap mdi nham nang cao chat luong, hiéu qua
hoat dong ctia BO phan Mot ctra cac cap; cac giai phap nang cao sd lugng hd so
TTHC thyuc hién dich vu cong truc tuyén toan trinh.

d) Cdi cdch té chirc bg mdy nha nwéc

Céc giai phap nham sip xép bdo may dam bao khoa hoc, theo hudng tinh
gon, giam dau mdi, khong dé chong chéo, trung lip vé nhiém vu va thuc hién
chuc ning quan 1y da nganh, da linh vuc, gop phan nang cao hiéu qua quan 1y cua
co quan hanh chinh cac cip, gitp cic co quan, don vi thuc hién tot chirc ning,
nhiém vu, quyén han duoc giao; xac dinh vi tri viéc lam phu hop, khoa hoc.

e) Cdi cdch ché dp cong vu

Pua ra cic ¥ tuong, giai phap nham ning cao chit luong cong tac tuyén
dung cong churc, vién chic; thuc hién dao tao, boi dudng can bg, cong chuc, vién
chuc hi¢u qua, khong lang phi; danh gid, phan loai can bg, cong churc, vién chic
dam bao thuc chat, tranh hinh thirc; c6 giai phap tinh gian bién ché hiéu qua.



) Cdi cdach tai chinh cong

Cac y tudng, giai phap nham phan phdi, sir dung cac ngudn luc tai chinh
hiéu qua; phat huy viéc quan ly, gidm sat tai chinh; nghién ctru hoan thién chinh
sach va hé théng thué, cac chinh sach vé thu nhap, tién luong, tién cong.

2) Ung dung CNTT trong hoat déng ciia co'quan hanh chinh nha nudce

Pua ra cac y tuong nham nang cao viéc tng dung CNTT vao hoat dong
cuia cac co quan hanh chinh thudc quan, gitip cac co quan dé dang lién thong véi
nhau trong thuc hién nhi¢ém vy, giap hoat dong chi dao, diéu hanh tap trung,
thong nhat, nhanh chéng, hiéu qua va chinh xac; thic day viéc nghién ctru cac
phan mém, tién ich cung cip dich vu cong d& st dung; tham muu tmg dung cic
quy trinh ISO méi vao hoat dong quan 1y cia cac co quan nha nudec.

2. Yéu ciu y twéng tham gia cudc thi

- Bai du thi phai c6 tinh moi, thé hién sy sang tao, tim to1, nghién ctru, dé
xuét cach lam hay, hi€u qua, mang lai lgi ich thiét thuc, nang cao hi¢u qua trong
cong tac CCHC va dugc Thu truéng cac co quan, don vi, UBND cac phuong
tiép nhéan, phan loai bai thi, xac nhan muc d6 hiéu qua, tinh kha thi khi trién khai
ap dung y tudéng.

- Cac bai du thi khong duogc trung 1ap ¥ tudng véi1 cac mo hinh, ¥ tudng,
giai phap da ap dung trén dia ban Thanh phd hodc di duoc ap dung cong khai &
cac don vi, dia phuong khac, chua duoc thong qua Hoi dong sang kién cap quan.

3. Hinh thirc du thi

a) Bai dy thi duoc trinh bay bang hinh thirc bai viét hodc hinh thirc video clip
(kém theo san pham, phan mém, hinh anh (néu c6)) ctia ca nhan hodc nhom tac gia
vé ¥ tuong, giai phap trong thuc hién cong tic CCHC cua co quan, don vi.

- C4 nhén, tap thé (1a nhom tac gia tir 02 ngudi trd 1én) tham gia du thi giri
bai vé& co quan, don vi noi cong tac. Bai du thi ghi rd ho tén, dja chi va sb dién
thoai lién lac; d6i véi bai du thi ciia nhom tac gia can ghi 10 cac thanh vién, dia
chi va sb dién thoai lién lac ctia mot thanh vién dai dién trong nhom.

- Cac co quan, don vi tién hanh so loai, thAm dinh va chon loc cac bai du
thi ctia co quan, don vi c6 chit luong giri vé UBND quén (qua phong Noi vu).
Pbi véi cac bai du thi bang hinh thirc Video clip, hinh anh, phan mém, dé nghi
trich xuat noi dung, y tuong ra ban word nhu bai thi viét.

b) Trong qué trinh chdm thi, ty theo tinh hinh cy thé, UBND quén s& to
chtrc cham bai viét, lua chon bai viét co chat lugng giri du thi cap Thanh phd
hodc ctr du thi thuyét trinh do Thanh phé t6 churc.

4. SO lwong bai viét giri du thi

- Cac phong, ban, don vi: Mbéi don vi guri it nhét 01 bai thi.

- UBND cac phuong: Mdi don vi gui it nhat 01 bai thi.

- Khuyén khich cac trudng hoc cong 1ap thude quin tham gia it nhét 01 bai thi.



5. Thoi gian thuc hién

- Céc co quan, don vi, UBND cac phuong, cac truong hoc cong 1ap thudce
quan trién khai ké hoach, t6 chirc so loai dé chon loc bai thi ¢6 chat luong giri vé
UBND quan (qua phong No6i Vu) trudc ngay 10/6/2024.

- Ban T0 chire cudc thi cap quan tlen hanh danh gia, thAm dinh, chon loc
lya chon bai viét c6 chat luong giri Ban T6 chue tim kiém sang kién CCHC cap
Thanh phd tru’oc ngay 30/7/2024.

6. Co cau giai thuéng va mirc thuéng

a) Co cau giai thuong

- 02 giai nhat (01 giai c4 nhan va 01 giai tap thé).

- 02 giai nhi (01 giai ca nhan va 01 giai tap thé).

- 04 giai ba (02 giai ca nhan va 02 giai tap thé).

- 06 giai Khuyén khich (03 giai ca nhan va 03 giai tap thé).

b) Mtrc thuong

Cac y tudng, gidi phap du thi dat giai dwoc Chu tich UBND quan tdng
gidy khen theo quy dinh kém theo mirc thuéng nhu sau:

- P6i v6i ca nhan:

+ Giai nhat: 2.000.000d (Hai triéu dong).

+ Giai nhi: 1.000.000d (M6t triéu dong).

+ Giai ba: 800.000d (Tam trdm nghin dong).

+ Giai khuyén khich: 500.000d (Nam trim nghin dong).

- D6i véi tap thé: Mirc thudng gap 2 1an murc thudng cta ca nhan.

7. Sir dung két qua cudc thi

- Cac bai thi dat giai trong cudc thi, Ban To chtic cudc thi bao cao va dé

xuat UBND quén xem xét dé nghién ciru hodc trién khai, nhan rong thuc hién
trén dia ban.

- UBND quan c6 quyén str dung céc bai gui tham du cudc thi cua cac tap
the, céa nhan ma khong phai xin phep tac gia dé trién khai tmg dung vao tinh
hlnh thuc té tai C4C co quan, don vi trén dja ban.

- Cac don vi ¢ bai dy thi doat giai trong cudc thi dugc xem xét tinh diém
thudng trong xac dinh chi s6 CCHC nam 2024.

IV. KINH PHi THU'C HIEN

1. Kinh phi khen thuéng kém theo Gidy khen ctia Chii tich UBND quéan
Vo1 cac y tuong, giai phap dat giai trong cudc thi dugce chi tr Quy khen thuong
ctia quan.

2. Kinh phi td chirc so loai (néu co) tai cac co quan, don vi do cac co
quan, don vi dam bao.

V.TO CHUC THUC HIEN

1. Phong Noi vu quan

- La co quan Thuong truc to chirc cude thi; chu tri, phéi hop voi cac phong,
ban, don vi c6 lién quan tuyén truyén, trién khai to chire cudc thi theo ké hoach.

- Tham muu UBND quan thanh 1ap Ban T6 chitic cudc thi do Lanh dao
quan lam Trudng ban, Trudng phong Noi vu lam Phd Truong ban va mot so



thanh vién khac la dai dién Lanh dao mot s6 phong, ban don vi thudc quan.
Truong ban t6 chirc cugc thi phé duyét va ban hanh: Thé 1& cudc thi, Quy che
cham thi, t6 chirc tong két, khen thuong cac tap thé, ca nhan dat giai theo co cu
giai thuong.

- Tham gia Ban t6 chtrc, Ban giam khao va T6 thu ky Cudc thi.

- Lap du toadn kinh phi td chtrc cudc thi, sur dung, thanh quyét toan kinh
phi Cudc thi theo dung quy dinh.

- Giri bai du thi t6i Ban To chirc tim kiém sang kién CCHC cap Thanh pho.

2. Cac Phong: Van phong HDND va UBND, Tw phap, Van hoa va
Thong tin quén

- Phéi hop véi phong Noi vu xay dung Quy ché cham thi, thang diém va
cac tiéu chi cham thi.

- Tham gia Ban t6 chtic, Ban giam khao va t6 thu ky Cudc thi.

3. Phong Tai chinh - Ké hoach quén

Trén co s& dé nghi cua phong No1 vu va cac don vi co lién quan, phéi
hop, tong hop, bao cdo UBND quan bb tri kinh phi dé thuc hién ké hoach.

4. Phong Kinh té quén

B4o céo, trinh Hoi dong sang kién quan xem xét, cong nhan sang kién d6i
v6i cac bai thi dat giai trong cudc thi.

5. Cac phong, ban, don vi, UBND cac phwong, cac trwong hoc cong
l1ap thudc quan

- Tuyén truyén, pho bién ké hoach nay va céac thong tin lién quan dén can
bd, cong chirc, vién chirc, nguodi lao dong tai co quan, don vi dugc biét, tham gia
gui bai du thi.

- Chju trach nhiém trién khai thuc hién ké hoach t6 chirc Cudce thi tai co
quan, don vi. Tiép nhén bai thi, chon loc cac bai thi ¢6 chat luong gui vé UBND
quan (qua phong N6i vu) dam bao thot gian theo quy dinh.

Trén day 1a Ké hoach to chuc cudc thi tim kiém ¥ tuong, giai phap cai
cach hanh chinh quan Thanh Xuan nim 2024, trong qua trinh trién khai thuc
hién, néu c6 kho khan, vuong méc, cic co quan, don vi bao cao vé UBND quan
(qua phong Nbi vu) dé tong hop trinh 1anh dao UBND quan xem xét chi dao
thyc hién./. .7~

/
Noi nhgn: TM. UY BAN NHAN DAN
- UBND Thanh pho; i
- S& Noi vy
- Cac phong, ban, don vi thudc quan;
- UBND 11 phuong;
- Cac truong hoc cong 1ap thudc quan;
- Luu: VT, NV.

0 Dang Diing
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